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LETTER OF TRANSMITTAL.

Wasmixarox, D C, Aprl 11918,
The Speaker or THE llouse or REPRESENTATIVES.

Sie: T ohave the honor to hand vou hervewith three copies of the
annual report of the Boy Scouts of America. for presentation to the
House of Representatives in accordance with the requirements of
the act of June 15, 1916, entitled ““An act to incorporate the Boy
Scouts of America,” ete.

Very respectfully,
PatL SLEMAN,
For Boy Scouts of America.
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EIGHTH ANNUAL REPORT OF THE BOY SCOUTS OF AMERICA.

OUR AIMS AND IDEALS.

The world interest in the Boy Scout movement challenges the
intelligent understanding of everyone, and yet many people still ask
“What is scouting " “What do Boy Scouts do?”

The Boy Scont idea is a movement rather than an organization.
It aims to supplement existing organizations such as the home,
chureh and school by engaging the boys' leisure energies in outdoeor
games and activities of cultural and practical value. .

The aim of the Scout movement is to inculeate character, whieh,
though cssential to success in life, is not taught within the school,
and Twing argely a matter of environment is too generally left to
chance, ofton with deplorable results.  The Seout movement en-
deavors to supply the required environment and ambitions through
games and outdoor actiz.ties, which lead a boy to becomo a better
man, a good citizen.

WHAT SCOUTING 1S.

Seouting is the process of making real men out of real boys by a
real program which works.

Sconting is outdoor life and so health, strength, happiness and
practical education. By combining wholesomie, attractive, outdoor
activities with the influence of the Seout oath and law the movemont
develops eharacter. It develops the power of initiative ond resource-
fulnoess. L ,

Tt helps boys. ~ Tt insures good citizenship.

The Boy Scout movement heatthfully and sanely offsets thoe dis-

advantages which civilization has caused.

COXNSERVATION OF BOYHOOD,

Conservation of our natural resources is universally approved, but
of what value would material resourees be unless we conserve the
moral, intelleetual and physical futare of the coming generation?

Prevention is recognized as better and less expensive than cure.
The Boy Scout movement takes the boy at that time of life when he
is heset with the new and bewildering experiences of adoleseence
and diverts his thoughts therefrom to wholesome and worth-while
activities.  In this manner our character-building movement has
done much in numerous cities to diminish the problem of juvenile
delinquency.

Wo are at war.  War brings a relaxation of moral fiber. which is
disastrous to our youth unless offset by poworful positive influences.
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$] EIGHTH ANNUAL REPORT OF THE BOY SCOUTS OF AMERICA.

Scouting is just such a powerful, positive counteracting influence.
[ts program offers the essential antidote for these poisons of war.

UDOING IS LEARNING.

Wewant to hielp boyvs on leaving <chool to eseape the evils of “ blind
allev 7 oceupations  that is, such work as gives the boy a mere wage
for the moment, but leaves him <tranded without any trade or handi-
eralt to pursue when he is aman and so sends him as a reeruit to
the areat army of unemploved, and. what s worse. the unemploy-
able. ' Doing is learning” and when a Scout in the formative stage
of his Bife has this lesson thoronghly impressed upon his niad, he
hias jearned to be resourceful.  The simple, help-vourself experienco
which o Seout receives in his impressionable vears prepares Lim to
meet emergencies covering the entire range of existence which may
develep Iater in his life.

SCOUTCRAFE INSTRUCTION.

Seouteraft imeludes instrnetion in fimst aid. life saving, tracking,
stimaling, eveling, nature stidy, =eamanship, camperaft, wooderaft,
chitvaleyv, and all of the handierafts.

In Seontimg the boyv does not stand still. The opportunity and
incentive for progress are always at hand.

He first becomes a tenderfoot (see requirements of different classes
and Seout oath following, then a second-class Seont, and then a
first-class Seout.  After this the whole splere of the S-out program
is made available by the bov's own applieation in qualifving himself
to puss the tests of the various merit badges, which cover the follow-
ing subjeets:

Agricudture Craitsmans<hip. Pathfinding.
Anvling Cyeling, Perzonal health,
Archery, Dairving. Photography.
Architecture. LElectricity. Ihysical development.
Art, Firemanship. Pioncering.
Astronomy, First aid. Plumbins,
Athleties First aid to animals. Poultry keeping,
Automohiling. Forestry, Printing.
Aviation, Gardening, Public health.
Beckeeping, Handicral Safety first,

Bird stady, Horemanship, Scholarhip.
Blacksmithing. Interpreting Seulpture
Rugling. Leather working. Seamanship.
Business. Life saving, Signaling.
Caiping, Machinery, Stalking.
Carpentry, Marhsmanzhip. Surveying.
Chemistry. Muasonry, Swimming.
Civiea, Mining. Taxidermy.
Con=ervation, Music.

Couking. Painting.

A boy takes up a hobby with the samoe zost that he plays tennis or
foothall, and that bhobby may become his trade. In other words, a
bov has transferred his cfforts from idle play or harmful mischiof
to vital achievements.  And when the boy has learned to think
constructively through the agency of play his problems are greatly
snuplified and his life more worth the living.




EIGHTH ANNUAL REPORT OF THE BOY SCOUTS OF AMERICA. 7
-COUT NUMBERS AND NEEDS,

Over 315,000 boys are now registered Scouts.  In addition to this,
there are probably twice as many more boyvs who are more or less
actively following out the Scout program because they have at some
time within the last cight yvears come within the influence of Scout
training.  They pay their own expenses, but must be directed,
taught, and helped.

Twenty-eight thousand five hundred and ninety-three clean men -
largely  college bred  are scoutmasters and assistants.  Another
54,102 men act as councilmen and troop committeemen.  They
receive no pav. but they must be carcfully sclected, and stimulated
by helpfui publications and field work.

No expensive equipment is required. Al that is needed is the out
of doors, a group of boys, and a competent leader.

NEITHER MILITARY NOR ANTIMILITARY.

Agan organization the Scout movement is not military in thought,
form, or spirit. although it does wstill in boys the military virtues,
such as honor, lovalty, obedience, and patriotism.  The uniform, the
patrol, the troop, and the deill are not for military tacties: they are
Tor the unity, the harmony, and the rhythm of spirit that bovs learn
m scouting. It is i the wearing of the umform and doing of things
together as Scouts that they absorh the foree and truth of the Seout
law. which states: .\ Scout is a friend of all and a brother to
cvery other Scout.”

While the spirit of scouting is not militaristic, the experiences of
the last vear have completely demonstrated that outdeor Scout,
training with its cooking, camping, hiking, signaling. map reading,
wireless, eleetricity, knowledge of wooderaft, and ability to care for
oneself in the open helps immeasurably in fitting 2 man for the
duties of a soldier.  While sconting as a teen-age boy program very
properly i not militaristic from a technieal standpoint, 1t s, how-
ever, patriotie, as proven by last vear's wonderful record of Seout
nation-wide, civie-war service for the Navy Department. in the two
hiberty-bond campaign=. in the gardening propaganda, in selling
war-savings stamps=. in distribnting more than 5,000,000 patriotie
documents for the Committee on Publie Information. in cooperating
with the Red Cross. War Camp Community  Reereation Fund,
Young Men's Christian Associntion, Knights of Columbus, and other
war reliel agencies.  The above, with the further fact that our
craanization suffered more than the average organization because
ol volunteer endistments of our Scouts and Scout officials in tha
war, demonstrates fully the value of <couting in developing goad
citizens who are patriotic, layal, and prepared.

RELIGIOUS POLICY.

Scouting prosents greater opportunities for the development of the
hoy religiously than does any other movement instituted solely for
the boys.  Hx aim to develop the hay physically, mentally, and
morally is being veatized very widely.

[y




8 EIGHTH ANNUAL REPORT OF THE BOY SCOUTS OF AMERICA.

The movement has been developed on such broad lines as to om-
brace all classes,al! ereeds, and at the same time to allow the greatest
{an<~il»l(- independence to individual organizations, officers, and
YOVS.

The Boy Seonts of Ameriea maintain that no boy ean grow into the
hest kind of «-itizvn\hiY without recognizing his obligation to God.
The recognition of God as the ruling and leading power in the uni-
verseo and the geateful acknowledgment of His favors and blessings
15 necesaary to the best type of eitizenship and is a wholesome thing
in the education of the growing bov.  No matter what the boy may
he  Catholie or Protestant or Jew -this fundamental need of ool
citizens<hip <honld be kept before him,

The Boy Scouts of Ameriea. as an organized body, therefore,
recormizes the religions element in the training of a hov. but it is
ab-uiitely nonseetarian i ats attitude toward that religious traininz.
fr~ pohe v s that the reliziows organization or institution with whi-h
the Doy Seout is eonneeted shall give definite atrention to his
relinon- hife. I he be o Ronen Catholie Boy Scowr, the chureh of
which he is & member is the best channel for his teaining. I he be a
Hebrew bov, then the svnagorne will teain him in the faith of his
fathers.  If he be a Protestant. no matter to what denomination of
Protestantiam he mav belong, the chureh of which he is an adherent |
or a member should be the proper organization to give him an eda-
cation in the things that pertam to his allegianea to God.

Al Seout officials and men who are given ceriificates of leadersinp
in carrving out the program of the Doy Srouts of America are re-
quired to <ubseribe to the Seout vath and law and constitution and
by-laws which include this declaration of principle.

In thus making availabla to boys of all c{nsevn a common meeting
ground where they may play and compete and learn to know that the
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i “other fellow™ is quite as good as themselves. the Scout. movement is
& performing a distinetive and important patriotic serviee.

1 And again, the ohservance of the Seout law, the tremendous col-
i lective volume of “*daily good turns.” and the creation of hetter
o feeling among millions of Scouts of our own and other lands, con-
4 stitute a fatent but powerful and rapidly growing factor for universal
5 good will and poace.

)

’? THE SCOUT PLAN.

3| As a Scout the boy willingly adopts as real and vital the universally
5 accepted principles of life as set forth in the Scout oath and law.  This
i effectively influences the boyv's nature and character so as better to

prepare him for that work which the church can best do.

A Scout promises that upon his horor he will do his duty to God and
his country and obey the Scout law, that he will help other people at
all times and that he will keep himself physicully strong, mentally
awake, and morally straight.

The Scout law, covering the 12 fundamental principles, requires
a Scout first of all to be trustworthy. Thatimeans that he must not
toll u lie, choat, or deceive, but keep overy trust sacred. A Scout is
loyal to all to whom loyalty is due, incliding his Scout leader, his
home, his paronts, and his country.  Furthermore, a Scout is lmlpful,
prepared at all times to save life, help injured persons, and do at ieast
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one good turn daily. A Scout is friendly to all-—a brother to every
other Scout. A Scout is courseous, especially tomwomen, chuldren. and
old people, and he must not take any pay for being courteous, A
Seout is kind to animals and does not kill or hurt any living creature
needlessly. A Scout is obedient. A Seout is cheerful, even when
fucing hardship and drudgery. A Seout is thoifty.  He works faith-
fully. wastes nothing. and makes the best use of his opportunines,
A Seout is brave und does what he knows is right. in spite of jeors and
threats. A Scout is elean inbody and thought. standsfor cleanspeech,
clean sport, clean habits, and travels with a clean crowd.  Finally,
a Scout is reverent toward God,  He is faithful in his religious duties,
and respects the convictions oof others 1n matters of custom and
relicion,
A MEANS TO AN END,

Character development is the real objeetive of the Boy Seout move-
ment,  Fvery step in the seouting program is but a means to this
end.  The variety and interest of, as well as the practical knowledwe
insured by the tenderfoot, second-elass and finst-class tests are. after
ail, but a means for holding the interest of the boy, pledved to the
Seout oath and law, under <uch leadership as will bring asout charae-
ter development,  Likewise. the whole scheme of merit badges is
primaridy for this same purpose.  The form of troop organization,
the Seout master and his assistants, the loeal council,and indeed the
National council and all of 1t3 oflicers. are also but a means to this end,

This character development manifests itself in health, efficiency,
chivalry. ioyalty, patriotism, and good citizenship,

THE THREE CLASSES OF SCOUTS,

The Boy Scouts of Ameriea after meeting certain requirements are
first enrolled as tenderfoot Seouts. Other examinations must he
nssed before they can be promoted to second-class Scouts, and still
{nmlor tests must be met before they ean graduate into first-class
Scouts,  Then comes an opportunity for further broadening their
usefulness through preparation to meet the requirements for securing
each of the 38 merit badges.

THE SCOUT MOTTO,

The motto of the Boy Scouts is ** De prepared.””  This means that
the Scout is always in & state of readiness in mind and bady to do his
duty,

THE SCOUT OATH,

Yefore he becomes a Scout a hoy must promiso:

On my honor 1 will do my best—-

1. To do my duty to God and my country and to obey the Scout law.

2. To help other people at all times.

3. Eo keep myself physically strong, mentally awake, and morally
streight.

When taking this oath the Scout will stand, h'uldin;z up his right
hand, palm to the front, thumb resting on the nail of the little inger
and the other three fingers upright and together,
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10 EIGHTH ANNUAL REPORT OF THE BOY SCOUTS OF AMERICA.

LAWS OF HONOR,

There have always been cortain written and unwritton laws regu-
lating the conduct and directing the activitics of men.

We have such unwritten laws coming down from past ages. In
Jupan, the Japuncse have their Bushido or laws of the old Samurai
warriors.  During the Middle Ages, the chivalry and rules of the
Knights of King Arthur, the Knights Templar, and the Crusaders
were in force.  In aboriginal America, the Red Indians had their laws
of honor likewise the Zulus, Hindus, and the later European nations
have their ancient. codes,

The following laws, which relate to the Boy Scouts of .America, are
the latest and most up to date.  These laws a boy promises to obey
when he takes the Scout oath,

THE SCOUT LAW,

1. A Scout is trustworthy. A Scout’s honor is to be trusted. 1f
he were to violate his honor by telling a lie, or by cheating. or by not
doing exactly a given task, when trusted on his honor, he may be
directed to hand over his Scout. badge.

2. A Scout is loyal. lle is loyval to all to whom lovalty is due —his
Seout leader, his home, and parents and country,

3. A Scout is helpful. e must be prepared at any time to savo
life, help injured persons, and share the home duties.  He must do
ut least one gaod turn te somebody every day.

4. A Scout is friendly. He is a friend to all and a brother to every
other Scout.

5. A Scout is courteous. He is polite to all, especinlly to women,
children. old people. and the weak and helpless.  He must not take
pay for being helpful or courteous.

6. A Scout is kind. llc is a friend to animals. He will not kill
nor hurt any living ereature needlessly, but will strive to save and
protect all harmless life.

7. A Scout is ohedient. 1le obevs his parents, scoutmaster, patrol
leader, and all other duly constituted authorities.

8. A Scout is cheerful. e smiles whenever he can.  lHis obedi-
ence to orders is prompt and cheerv.  He never shirks nor grumbles
at hardships.

0. A Scout is thrifty. Iie does not wantonly destroy property.
He works faithfully, wastes nothing, and makes the best use of his
opportunitics.  He saves his money o that he may pay hi< own way,
be generous to those in need, and L lpful to worthy objects. He may
worh for pav. but must not reeeive tips for courtesies or good turns.

10, A Seout is brave.  He has the courage to fuce danger in spite
of fear and has to stand up for the richt against the coaxings of
friends or the jeers or threats of enemies, and the defeat does not
down hin.

11. A Scout is clean.  1le keeps clean in body and thought, stands
for clean speech, elean sport, elean habits, and travels with a clean
crowd,

12. A Scout is reverent. lle is reverent toward God. TIle is
fairhfil in his religious duties and respects the convictions of others

i matters of custom and religion.
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REPORT OF CHIEF SCOUT EXECUTIVE.
HELP WIN THE WAR!

Since our last annual meeting, the full resources and strength of the
Boy Scouts of America have been vigorous and devoted to service
to our Government with whole-hearted enthusinsm. To have an
opportunity to “help win the war” has been the desireof every Scout
and Scout official.

Because of the underiving {mm:lples of scouting, the definiteness
of the Scout’s oblization to help his country at all times, the practical
value of the 'pmgnun of activities, and the form and mobility of or-
g:unzntmn of the Boy Scouts of America, every one of the 210.164
scouts and 60,603 Scout officials naturally looked to the national
organization for definite leadership in giving him an opportunity to
take a vital part in the war program of our country. This group of
271.067 men and boys was made immediately available as a potential
asset beyond the realization of the American people, and. indeed, as
subsequent events have proved, beyond any estimate which has been
placed upon the value ot the movement by any of us.

The men and boys. thoroughly organized. uniformed and well dix-
ciplined under strong leadership, were mobilized within 21 hours afier
the declaration of war. In almost all communitics where the Boy
Scouts of America was organized. in accordance with the plans which
had been carefully worked out, the Scouts with their leaders formally
tendered their services for any emergency in which, because of their
training, they might be of value.

In order that there might be no misunderstanding or undue appre-
hension on the part of the public or the parents of the boys as te the
nature of our war program, the following carefully prepared states
ment was made in every instance:

In this hour of our country’s need. we Scouts and Scout efficials who have had
the benefit of the training of the program of the Boy Scouts of America have come
in thig way to pleage to you and through von to the citizens of our eity our lovalty
and hearty, support in any emergency which may arise requiring more than the normal
tesources of the city government. .

Because of the Scout training we are prepared to do many thines of practical value.
We are not solliers, but are tmined for civie servic e, We are able to render first aid
to the injured, to do siznaling and serve ag messengers. Some of us have hieyeles,
motorey les. automobiles, motor boats, sailbouts, trek carts, tents, and sther equip-
ment which are at your service and the service of our country

We are but part of the legion of service of our country known as the Boy Scouty
of America, numbering over 230,000 men and boys, each pledeed on s honor to do
his duty to his God and nis country and to obey the Seont Low, to help other people
at all times, to keep himseli physically strong, mentally awake. and morally ~trught,
Throughout the whole country our mebers are wobilizing in this way as a practical
demunstration not only of our goed will and loyalty and anr destiie to do our duts to
our country, but asan evidence that there 3 E!(.‘tll:l.“\ a resonree available for serviee
should an ‘emenzeney develop requiring service of the character for which the Boy
Seouts have been training,

The n-s)livs from the mavers of cities and governors of States to
fornal offers of Scouv services were most striking and rovealed a

» . . r v
new appreeiation of the potential strength of the oy Scouts of
America.  Indeed, it was diflicult to realize the full strength and
possible value of this vast army of men and boys,
Tt is interosting to noto that at the vutbreak of the war the Boy
Scouts of America was practically the largest uniformed organization
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